Commercialization Plan		[Insert Company Name]


**This page is instructional and must be deleted prior to submission**
Marking Proprietary Data in the Commercialization Plan 
Department of Energy (DOE) takes very seriously the confidentiality of all applicants and will treat information submitted in applications, as well as the identity of applicants, as confidential to the fullest extent permissible under Federal law. In order for DOE to protect confidential information, the applicant must also treat the information as confidential and properly mark it as described below. DOE will not be able to protect information that the applicant has released publicly or is in the public domain. For additional information on DOE’s Freedom of Information Act (FOIA) regulations, see 10 C.F.R. § 1004. 
An application may include technical data and other data, including trade secrets and commercial or financial information that are privileged or confidential, which the applicant does not want disclosed to the public or used by the Government for any purpose other than application evaluation. Examples of documents that may contain proprietary information include the commercialization plan and the project narrative. 
Proprietary Data Legend and Instructions 
To protect such data, the following guidelines must be followed: 
1. The following legend must appear on the title page of the document: 
This proposal contains information that shall not be disclosed outside the Federal Government and shall not be duplicated, used, or disclosed in whole or in part for any purpose other than evaluation of this proposal, unless authorized by law.  The Government shall have the right to duplicate, use, or disclose the data to the extent provided in the resulting contract if award is made as a result of the submission of this proposal.  The information subject to these restrictions are contained on all pages of the proposal except for pages [insert page numbers or other identification of pages that contain no restricted information.] 
2. The following legend must appear on each page of the proposal that contains information the Applicant wishes to protect:  
Use or disclosure of information contained on this sheet is subject to the restriction on the title page of this proposal.  
Applicants should not include business sensitive information (e.g., commercial or financial information that is privileged or confidential), trade secrets, proprietary, or otherwise confidential information in their application unless such information is necessary to convey an understanding of the proposed project or to comply with a requirement in the opportunity announcement. Applicants are advised to not include any critically sensitive proprietary detail. 
If an application includes trade secrets or information that is commercial or financial, or information that is confidential or privileged, it is furnished to the Government in confidence with the understanding that the information shall be used or disclosed only for evaluation of the application. Such information will be withheld from public disclosure to the extent permitted by law, including the FOIA. Without assuming any liability for inadvertent disclosure, DOE will seek to limit disclosure of such information to its employees and to outside reviewers when necessary for merit review of the application or as otherwise authorized by law. This restriction does not limit the Government’s right to use the information if it is obtained from another source.  


Phase I Commercialization Plan Template 
Green text is instructional only; remove prior to submission.
The information you provide in an SBIR/STTR Phase I commercialization plan will vary greatly with technology and application. For those delivering modifications of existing technology into an existing market, you will know much more about your potential customers and competitors. For those developing new technologies into emerging markets, the market information will be more challenging to obtain or estimate. 
The Phase I commercialization plan must not exceed 4 pages in length, using a minimum of size 12 font. 
A sample Phase I Commercialization Plan is provided here. The Phase I Commercialization Plan should follow the following structure (although you may make minor adjustments to section titles and content to suit your unique application): 

Project Name: This title should be the same title that you use throughout your application materials and should match what you used at the Pitch stage. 
Revenue Statement
Directly below the Project Title add the following statement and substitute your company name and revenue amounts.  If your business model does not include licensing, it is fine to say that the anticipated licensing revenue is $0.  If your business model is solely licensing it is fine to say that sales revenue is $0. But one number must not be 0.
[COMPANY NAME] estimates cumulative sales revenue of $____  and cumulative licensing revenues of $____ during the first 10 years of commercialization. 
Market Opportunity
Describe the problem and its urgency that will be solved by the product/service resulting from the technology being proposed. Describe your customers and end-users (if different) providing example companies. Describe your competitors and your competitive advantage and/or value proposition. Describe the market opportunity being addressed. If there are opportunities outside DOE and/or multiple opportunities to pursue, describe your time phased plan to address. Describe the envisioned business model that will be used to generate revenue. Within the Market Opportunity section, please address how your team plans to leverage the Phase Shift I Customer Discovery Training and Technical and Business Assistance (TABA) programs to deepen your understanding of your market opportunity. 
Note: teams may be allowed to opt out of Phase Shift I if they submit a report documenting their customer discovery efforts that are at least as thorough as would be expected through Phase Shift I. Teams will have the opportunity to submit this petition once awards have been made. However, all teams should assume they will participate in Phase Shift I for the purposes of this Commercialization Plan.
Company/ Team
Describe the capabilities of your team as they relate to the commercialization of your technology; there is no need to repeat technical qualifications which are covered adequately elsewhere in your application. If there are gaps in commercialization expertise on your current team, describe your time-phased plans to address (new personnel, consultants, contractors, etc.).
Intellectual Property
Describe both the state of the intellectual property that exists in your intended market and plans to protect your intellectual property. Detail the status of patents, trade secrets, and other steps you plan to take to protect your IP.
There are multiple methods to protect intellectual property which vary depending upon whether your product is hardware or software.   
In this section it is common to mention if you have conducted a patent search. 
Revenue Forecast
Include the exact same statement that you included at the very beginning of the Commercialization Plan:  ABC LLC estimates cumulative sales revenue of $____  and cumulative licensing revenues of $____ during the first 10 years of commercialization.
Provide a revenue forecast during the first 10 years of commercialization. We request the forecast be for 10 years because the path and development time required to bring the technology to market will vary - in some cases, commercialization may begin immediately after Phase II award, but in other cases commercialization may not start for many years beyond completion of the Phase II award. In doing so, be realistic and do not assume widespread and immediate adoption of your technology by the entire customer base. If there are opportunities outside the immediate DOE need, describe your time- phased plan to address. Explain the assumptions that feed into your forecast, and why those assumptions are credible.  


