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Video Pitch Instructions
Your five-minute, six-slide video pitch is a critical tool to tell the story of your Phase II SBIR/STTR project.  Your goal is to captivate reviewers with a clear, compelling narrative that demonstrates your innovation's potential.  Treat this as a pitch that you would deliver to potential investors.  Strengthen your message with strategic visuals, data, and a confident delivery.  Remember, every element of your presentation should be purposeful and contribute to building a strong case for your proposal.
Mandatory Requirements
· Length: Maximum five minutes.  If your video is longer than five minutes, reviewers will only watch the first five minutes.
· Slides: six total (one title slide, five content slides)
· Formatting: All text on your slides (including details such as image captions or axes labels on any charts) should be legible to viewers.  It is recommended that all text be in a font size 20 or larger.  You may either record a video of your presenter speaking in front of the slides, or record a webinar-style presentation with a box for the presenter video feed next to or on top of the slides.  You will also have the opportunity to upload your final slides in pdf format in the application. 
· Submission: The final video file must be uploaded to a publicly accessible site (e.g., YouTube, Dropbox, Vimeo), and you will submit the video link.  Videos may be unlisted as long as the link shared works.  You will also be asked to upload a PDF of your slides through the application portal.  Video pitches should include no confidential or business-sensitive information. 
Applicants are encouraged to follow the content guidelines outlined below.  The following information is expected to be included in all pitch videos.  Even if information is already included elsewhere in your application, this video should showcase your ability to pitch your project to potential investors and tell a complete story about your proposal. 
Do not include business-sensitive or confidential information in your slides or pitch video.



Video Pitch Script and Guidance
Slide 1: Introduction
· Company Introduction: State your company name and a brief origin story (e.g., "We are [Company Name], a spin-out from [University/Lab], building a new [XYZ]…").
· Addressed Need: Identify the solicitation topic or focus area you are addressing.
· Your Role: Introduce the speaker and their role in the company (e.g., "I am [Name], the CEO/CTO.").
Slide 2: The Opportunity: Value Proposition and Target Market 
· The Problem: Start by establishing the "market pull" (i.e., the urgent need for your product or service).
· Your Solution: Describe your innovative solution and how it directly addresses the critical needs of your target customers.
· Unique Benefits: Clearly articulate the features, advantages, and benefits of your product or service.
· Customer Focus: Define the specific group of customers or organizations your technology is designed to serve.
Slide 3: Business Model and Go-to-Market Strategy 
· Value Creation: Explain how your company will develop, deliver, and generate profit from your technology.
· Market Fit: Justify why your business model is the right approach for the market opportunity you've identified.
· Reaching Customers: Detail your go-to-market strategy. Explain your marketing strategy and sales/distribution channels.
Slide 4: The Landscape: Competitive Analysis and Intellectual Property (IP) 
· Competitors: Identify existing companies and solutions in your target market. Note which of these have protected IP.
· Competitive Edge: Present a competitive analysis that clearly shows how your product or service compares to alternatives.  A table is highly recommended for this.
· IP Strategy: Describe any additional IP you will need to secure to successfully make, use, or sell your product.
Slide 5: Team and Partnerships
· Commercialization Expertise: Highlight the commercialization experience of key team members.  Explain how their expertise will support the successful execution of your plan.
· Strategic Alliances: Describe any strategic partnerships you have secured. Focus on how these partnerships add credibility, reduce risk, and provide tangible resources beyond just moral support.
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