Project Narrative		[Insert Company Name]

**This page is instructional and must be deleted prior to submission**
Marking Proprietary Data in the Project Narrative
The Department of Energy (DOE) takes very seriously the confidentiality of all applicants and will treat information submitted in applications, as well as the identity of applicants, as confidential to the fullest extent permissible under Federal law.  In order for DOE to protect confidential information, the applicant must also treat the information as confidential and properly mark it as described below.  DOE will not be able to protect information that the applicant has released publicly or is in the public domain.  For additional information on DOE’s Freedom of Information Act (FOIA) regulations, see 10 C.F.R. § 1004
An application may include technical data and other data, including trade secrets and commercial or financial information that are privileged or confidential, which the applicant does not want disclosed to the public or used by the Government for any purpose other than application evaluation.  Examples of documents that may contain proprietary information include the commercialization plan and the project narrative.
Proprietary Data Legend and Instructions 
To protect such data, the following guidelines must be followed: 
1. The following legend must appear on the title page of the document: 
This proposal contains information that shall not be disclosed outside the Federal Government and shall not be duplicated, used, or disclosed in whole or in part for any purpose other than evaluation of this proposal, unless authorized by law.  The Government shall have the right to duplicate, use, or disclose the data to the extent provided in the resulting contract if award is made as a result of the submission of this proposal.  The information subject to these restrictions are contained on all pages of the proposal except for pages [insert page numbers or other identification of pages that contain no restricted information]. 
2. The following legend must appear on each page of the proposal that contains information the Applicant wishes to protect:  
Use or disclosure of information contained on this sheet is subject to the restriction on the title page of this proposal.  
Applicants should not include business sensitive information (e.g., commercial or financial information that is privileged or confidential), trade secrets, proprietary, or otherwise confidential information in their application unless such information is necessary to convey an understanding of the proposed project or to comply with a requirement in the opportunity announcement.  Applicants are advised no to include any critically sensitive proprietary detail. 
If an application includes trade secrets or information that is commercial or financial, or information that is confidential or privileged, it is furnished to the Government in confidence with the understanding that the information shall be used or disclosed only for evaluation of the application.  Such information will be withheld from public disclosure to the extent permitted by law, including the FOIA.  Without assuming any liability for inadvertent disclosure, DOE will seek to limit disclosure of such information to its employees and to outside reviewers when necessary for merit review of the application or as otherwise authorized by law.  This restriction does not limit the Government’s right to use the information if it is obtained from another source.

Phase II Project Narrative Template 
Green text is instructional only; remove prior to submission.
Phase II applications must propose R&D required to meet the DOE objectives stated in the technical topic of the Phase I NOFO and provide sufficient information to convince DOE and external technical and commercialization experts reviewing the application that it is worthy of support under the stated evaluation criteria in the Phase II Opportunity Page. The table below aggregates the recommended page count for each section in your finished document. 
	Section
	Suggested Page Counts

	Significance and Technical Approach
	3 pages

	Project Objectives
	7 pages

	Project Workplan
	2 pages



As summarized above, the Phase II Project Narrative may not exceed twelve pages in length (using a minimum of size 12 font throughout).
This document lists project details that are recommended for inclusion, but you may adjust section titles and content to suit your unique application.

Project Name: 
1. Significance and Technical Approach
In this section, applicants should define the specific technical problem or opportunity that the application addresses.  Applicants should provide sufficient background information to make the importance of the problem/opportunity clear.  They should indicate the overall technical approach to the problem/opportunity and the role the proposed research plays in delivering needed results.   
Although each section of the Project Narrative is important, the first section is especially important, as it is the first part of your proposed project that reviewers will encounter, and it lays the groundwork for all that follows.  This section should take up a significant portion of the narrative, and applicants should address it thoroughly.   
Section goals: 
1. Define the specific problem or opportunity addressed in the application and demonstrate synergy between your interests and the needs specified by DOE.
2. Provide sufficient background information so that the importance of the problem or opportunity is clear. 
3. Demonstrate an in-depth understanding of the topic and subtopic to which you are responding. 
4. Discuss your technical approach to the problem and address any prior research that lays the foundation for this approach.  
5. Differentiate your approach from the current (if any) methods used to address the problem or opportunity.  
6. Clearly identify the benefits of funding your approach compared to conventional or alternative approaches.  
7. Provide a general overview of the methods you will use and the expected outcomes and benefits.  
2. Project Objectives
The relationship between the Project Objectives and the Work Plan is central to the Project Narrative, and this section should demonstrate that the applicant can not only carry out the proposed research and development, but also that the innovation will provide a viable product, process, or service to the specific problem or opportunity identified by DOE.  Use this section to state the specific objectives for the Phase II research and development and link them to the Work Plan by describing in explicit detail the methods planned to achieve each objective. In addition, indicate the qualifications of the team that will carry out the work, where it will be done, and how it will be carried out. 
Section Goals:  
1. State the specific objectives of the Phase II project. Discuss the purpose of your Phase I project, the research and development efforts, findings or results, and your estimate of technical feasibility.  Address the degree to which the Phase I objectives have been met. 
2. Link the Project Objectives to the Commercialization Plan by addressing, in explicit detail, how each will be conducted alongside your commercial milestones.  Be sure to address how the research and development effort could lead to a product, process, or service in a follow-on award. 
3. Indicate what work will be done, the qualifications of the team (including Principal Investigator (PI), key personnel, and any subcontractors or consultants) responsible for the work, and where it will be done.  Note that biographical sketches will be included for key personnel and other relevant contributors, but this section should highlight the qualifications of the team for this particular project.  
4. Include a discussion of the facilities and/or equipment necessary to carry out the project and your access to those required facilities or equipment.
5. Demonstrate how the management direction and control of the project will be ensured.
6. Discuss the methods planned to achieve each objective or task explicitly and in detail.
7. For Technology Transfer Opportunities, include an update on the status of the option agreement with the Research Institution.
8. Consultants and Subcontractors (including Research Institutions for STTR)
a. Research Institution - If the application contains substantial collaboration with a contractor or research institution (required for STTR, optional for SBIR), describe in detail the work to be done by this institution in the Work Plan section 
9. For follow-on Phase II awards: Phase II.2 and Third Phase II projects with required matching funds:
a. If submitting a Phase II.2 application, please clearly indicate the need for additional funding beyond that provided in the initial Phase II award.  If submitting a third Phase II application, please clearly indicate the need for additional funding beyond the first and second Phase II awards.
b. Phase II.2: Please discuss how the originally proposed work for Phase II has or will be successfully completed during the Phase II project period.  Also discuss how the proposed Phase II.2 R&D builds upon the successful Phase II work to enhance the opportunity for commercialization. 
i. If you have completed your Phase II Final Technical Report, you may cite it here and upload it as part of your application form.   
c. Third Phase II: Please discuss your plans to continue the research and development conducted in the prior Phase IIA or IIB award and how the proposed Project Objectives will enable commercialization.  Also discuss the following information regarding matching funds:
i. the third party providing the matching funds and the amount of funds provided (the matching amount, excluding any fees collected by the Small Business Concern (SBC), must be equal to the amount of the award);  
ii. the expectations of the third party for the use of the funds and the expected outcomes;  and
iii. your plan for expending the funds during the period of performance of the award.  
10. Phase II Funding Commitment (Commercial Contribution) [OPTIONAL for Phase II and Phase II.2; MANDATORY for third Phase II awards]:
a. While not a requirement to obtain Phase II and II.2 funding, applicants are encouraged to submit a Phase II commitment from the private sector or non-SBIR/STTR funding sources.
b. This section should state the source and amount of the matching funds, as well as the planned use of those funds.  
i. For third Phase II projects, it is required that the matching amount (excluding any fees collected by the SBC) be equal or greater to the amount of the award.
ii. Phase II award funds under a third Phase II award (apart from commercialization assistance and patent costs) are to be used solely for research and development activities that build on the Phase II work and ensure that it is rapidly progressing toward commercialization.  Matching funds can be used for research and development or other purposes associated with commercialization of technology developed under the award. 
3. Project Workplan
Tasks, Milestones, and Budget Table: 
In a table matching the template below, describe the major tasks to be performed by the team throughout the course of the project, including expected milestones, duration, and budget for each task.  If you have received a Phase III Funding Commitment, please note it at the end of the second year of project performance in your Work Plan.  Use of TABA funds should be separated into its own specific task for $50,000. Total funding should not exceed $2,000,000 (or $2,050,000, including TABA).
	Year One Workplan

	Task
	Proposed Funding Allocation

	Task 1: Description of activities performed under task
Milestone(s): A milestone should demonstrate a technical achievement (e.g., major outcome or deliverable) rather than simply completing a task.  SMART milestones should be Specific, Measurable, Achievable, Relevant, and Timely.
Expected Duration: e.g., M1-M12 – M refers to month and M1 is the first month when project activities start.
	$X00,000

	Task 2: 
Milestone(s):
Expected Duration: 
	 

	Task 3: 
Milestone(s):
Expected Duration:
	 

	Add additional rows as necessary
	[TOTAL BUDGET]

	Year Two Workplan

	Task
	Proposed Funding Allocation

	Task 1: 
Milestone(s):  
Expected Duration: 
	


	Task 2: 
Milestone(s):
Expected Duration: 
	 

	Task 3: 
Milestone(s):
Expected Duration:
	 

	Add additional rows as necessary
	[TOTAL BUDGET]


**This page is instructional and must be deleted prior to submission.**
Helpful Project Narrative Tips:
· Using headings and subheadings will help provide greater clarity to the response and ensure that each portion of the question is addressed.  For instance, the first part of this section could be broken down into Identification and Significance of the Problem or Opportunity, and then Technical Approach.  The Technical Approach section could then be further broken down into Current Methods Used to Address Problem, and then [Company Name]’s Technical Approach.  
· Applicants should demonstrate that they have read and understood the requirements of the topic and that the proposed project meets the needs identified by DOE.  If the topic or subtopic description referenced specific literature, it is useful to mention and/or discuss that literature to demonstrate an in-depth understanding of DOE’s needs.   
· Present statements and arguments in plain language, and avoid technical jargon. Provide evidence to substantiate your position in a separate References list.  Use IEEE citation style.  
· Technical and commercialization reviewers are not always the same as used in Phase I; therefore, they may not be familiar with the Phase I application.
· Regardless of the proportion of the work or funding of each of the performers under the award, the Small Business Concern is to be the primary awardee with overall responsibility for its performance.
· To the extent possible in keeping with the overall purposes of the program, only American-made equipment and products should be purchased with the funds provided by the Phase II awards. Foreign subcontracts will require further review from DOE. 
· Avoid including promotional language about your company or information that is tangential to the discussion of the problem or opportunity and your approach. 
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