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Key Questions at the Pitch Stage 
1. Summary, Topic, and Mission Alignment (100 words or less): Provide a brief layperson overview of the project. Describe how your project aligns with your chosen topic area as well as U.S. Department of Energy’s mission and priorities.

2. Technical Promise (200 words or less): Provide an overview of the scientific and technical foundation of your project. Briefly address its Significance – the importance and urgency of the challenge being addressed, Innovation – the novelty of the proposed solution to help provide a viable product or service, and Feasibility – the ability to successfully prove the concept within the proposed timeline and budget. Please avoid deep technical jargon and focus on what matters to non-technical evaluators.

3. Commercialization Potential (200 words or less): Describe how your technology addresses a market need and outline your pathway to customers and revenue. Briefly address your Value Proposition – the technology’s ability to meet identified customer needs, Competitive Advantage – a realistic assessment of the competitive landscape, and your Go-to-Market Strategy – the pathway to market, including supply chain planning, target customers, and sales channels.

4. Team Qualifications (200 words or less): Outline how your team possesses the technical expertise, commercialization experience, and strategic partnerships necessary to successfully execute the project. Briefly address your Company – the relevant experience of the team, Partnerships – the strength and relevance of external partners (or plans to secure partners) who will enhance the likelihood of the project’s success, and Financials – a credible plan for securing follow-on funding.
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